
   

   

and colleagues.  Focusing on 

culture is critical because 

culture influences all aspects 

of one’s environment.  When 

we understand the cultures 

of the populations that we 

serve, we can avoid the ste-

reotypes and biases that 

impact/contribute to dispar-

ate treatment of different 

cultural and ethnic communi-

ties.    

Understanding and respect-

ing culture promotes a focus 

of the positive characteristics 

of a particular community 

and reflects an appreciation 

for cultural differences.  And 

it is vital to developing rela-

tionships which are culturally 

effective and linguistically 

appropriate. 

Each of us is swayed by more 

than one culture, such as our 

family, our community, and 

our workplace.  In order to do 

our jobs effectively, we must 

constantly strive to learn 

about the cultures of those 

we serve.  Appreciating the 

difference that difference 

makes, is a major step to-

ward cultural competence. 

Common Core (CCSS) 

Preparing 

Globally Com-

petent Citi-

zens.   

The CCSS are designed to be 

relevant to the real world, 

reflecting the knowledge, 

skills, awareness, and atti-

tude that our young people 

need for success in college 

and careers in the global 

economy.  As we become fully 

immersed in CCSS it is critical 

that we sustain a renewed 

focus on engaging learners 

using global issues across 

multiple disci-

plines to keep 

them hooked 

and in position 

for achieve-

ment.   

So how do we get there?  

What skills will our learners 

need on this journey?  They 

need 21st Century learning 

skills that include: 

 Critical thinking and problem 

solving 

 Leading by influence and 

collaboration across net-

works 

 Agility and adaptability 

 Initiative and entrepreneuri-

alism 

 Curiosity and imagination 

 Accessing and analyzing 

information 

 Effective oral and written 

communication skills 

 
The Woven Traditions team 

has designed a curriculum (as 

well as a portfolio project)  and 

professional development 

training  for the 21st century 

learner which includes all of 

the skills noted above.  We 

began the process by first ask-

ing ourselves, “What are we 

preparing our learners to be in 

the future?”  What is currently 

on our educational plate?  Are 

we preparing them to be com-

plex thinkers, effective com-

municators, self-directed learners, 

and quality producers who are 

contributing citizens to society?  If 

not, “It’s time to change what we 

are serving for dinner!”  

 

The Design 

 
The curriculum 

and profession-

al development 

is designed to 

foster a learning 

environment 

which supports 

inquiry learning.  Facilitators of 

learning must be able to guide 

learners to find their own learning 

paths at school.  In order to do 

this, 8 specific ways must be ad-

hered to: 

 
1. Teachers must be able to 

CONNECT with their learners 

before they can share core 

content.  Teachers teach 

learners, not subjects.  As 

most facilitators of learning 

know, when learners recog-

nize that teachers are person-

ally invested in their success, 

they do better, and that affir-

mation of learners’ disposition 

can help learners achieve 

more.  You can’t ask learners 

to take risks if they don’t trust 

that you care about them.  

(Marzano, 2007—Design 

Question #8:  What will I do to 

establish and maintain effec-

tive relationships with stu-

dents?) 

 
2. There must be flexibility in the 

teaching and learning.  The 

less educators try to control 

what students learn, the more 

students’ voices will be heard,  

 

 

What’s on the plate of educators 

today?  Common Core State 

Standards (CCSS), College and 

Career Readiness, 21st Century 

Learning, Global Competencies, 

Teacher Evaluation, etc. 

 
 There is so much on our 

plates today—how can we:  

(a) make time for it all, and 

(b) make room for it on the 

plate?  The key is knowing 

what is absolutely neces-

sary; the foundation for 

which supports everything 

that we as educators must 

address.  We must look at 

what needs to be served for 

dinner and if what is on our 

plates is part of that dinner.  

If not, what do we do with all 

of that “stuff?” 

 

 

 

 

 

 

 

 

 
 The ‘plate’ is Cultural Com-

petence.  A facilitator of 

learning who is a culturally 

competent is a facilitator 

who has the knowledge, 

skills, and attitude to inter-

act effectively, across cul-

tures and races; with all of 

his or learners, their fami-

lies, 
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           and eventually, their ability to   

         drive their own learning.  This re 

         quires a flexible mindset on the  

         part of the facilitator of learning.   

        This can be a scary paradigm shift  

         for teachers.   What you do might  

         mean having learners going in  

         different directions, working on  

         diverse projects simultaneously.   

         But that’s exactly the way today’s   

         learners operate.  They learn when  

         they are interested in ‘high-end’  

         work which they’re invested in. 

 
3. Foster Inquiry by Scaffolding Curios-

ity.  Do you know the difference 

between a student vs. a learner?  

Students want to be told what to do 

and how things need to be done.  

Learners are curious enough in the 

subject to do research on their own.  

 

 
4. Design Architecture for an Engaging 

Learning Environment.  There are 

so many ways today’s learners can 

be active in their learning, beyond 

the standard call-and-respond busi-

ness.  You have to consider all the 

available tools at your disposal with 

the Woven Traditions curriculum—

that is when ideas can start to take 

shape. 

 

 
5. The Facilitator of Learning must 

provide opportunities for experien-

tial learning.  Remember, today’s 

learners want to do, not just sit in a 

classroom and hear the facts from 

the teacher.  They want to do real 

‘stuff’, but we are perpetually un-

derestimating what our learners 

can do. 

 
6. Embrace Failure.  Today’s learners 

must be free to learn with choice 

and without adverse consequences.  

Take a look at the difference be-

tween “blameworthy” and 

“praiseworthy” failure.  Blamewor-

thy failure is when the learner just 

decides not to participate in a    

project or activity.  He or she just 

“shuts down.”  But praiseworthy 

failure is quite different:  learn-

ers take risks and experiment 

knowing that they might not get 

it right the first time.  But re-

member, learners will not take 

those risks if they do not trust 

that you care about them. 

7. Don’t make the learning 

BORING.  Believe it or not, 

some learners may actually 

choose boring because it’s 

easier, it’s known, it’s quan-

tifiable.  “Students” need to 

know what they need to do 

to get a good grade.”  How-

ever, when it is not boring, 

when the answer is not pre-

dictable, that’s when learn-

ers are actually challenged 

more! 

 

 

 

 

 

 

 

 

      

 

 
8. Foster Joy.   Be intentional 

in creating a space where 

your learners feel valued, 

where creativity is para-

mount, and their voices are 

permitted to shine through. 

The Expected Outcome 

 
It is the authors’ intent that by; apply-

ing what has been taught in profes-

sional development and guiding the 

learning using the Woven Traditions 

curriculum, learners are instilled with a 

sense of self-sufficiency.  It is a PreK-

post graduate process.  Along the jour-

ney learners must become self-driven, 

independent thinkers.  For a PreK—

12th grade district, if by the end of the 

12th grade our learners still need us, 

we haven’t done our jobs.  We can’t go 

to college with them or work side by 

side with them in their chosen career.  

We must prepare our learners with 

global competencies.  CCSS defines 

these global competencies as having 

the capacity and disposition to under-

stand and act on issues of global sig-

nificance.  We must cultivate learning 

environments that allow learners to 

demonstrate the knowledge and apply 

skills that: 

 

 Investigate the world 

 Recognize perspectives 

 Communicate ideas, and 

 Take action. 

 
The task for today’s facilitators of 

learning is developing learning activi-

ties and curricula which supports 21st 

Century Skills while addressing the 

Common Core.  The Woven Traditions 

curriculum provides such opportuni-

ties. 
 

So what needs to be on your plate? 

 
A high-quality professional develop-

ment and curriculum with activities 

which address the Common Core 

while also addressing the needs of 

today’s learners aligned with socie-

tal demands and expectations. 
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